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THE CLIENT

Getinge is a leading global provider of products and systems
that contribute to quality enhancement and cost efficiency
within healthcare and life sciences.

Getinge offers equipment, workflow management, and
clinical therapies, which help hospitals and clinicians offer
the best possible outcomes for their patients.

Headquartered in Gothenburg, Sweden, Getinge employs

more than 10,800 people and has operations in 39 countries.
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THE CHALLENGE

In 2020, Getinge launched its Torin solution to simplify
planning, management, and optimisation of surgical
departments.

In 2021 the company added artificial intelligence
functionality to the solution, creating Torin OptimalQ. With
the new set of capabilities, this tool aims to help hospitals to
shrink surgical waiting lists by prioritising surgery planning
and building an accurate surgical schedule.

Getinge approached SkillSet with requirements fora 3to 5
minute animated video to promote the launch of Torin
OptimalQ.
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OUR APPROACH

From the start of the project, Getinge already had a very
clear idea of the key messages they wanted to get across in
this promotional video. They provided a voiceover script,
which allowed SkillSet to create a storyboard, following the
logical order of the script.

Once the storyboard was signed off, SkillSet’s design team
then began developing the video content.

SkillSet used a tool called Vyond to develop animated
videos. Vyond allows us to depict scenarios or processes in
an engaging and easy to understand way. This is particular
helpful when the content is fairly complex and technical,
such as that of Getinge’s Torin OptimalQ.

SkillSet recorded the voiceover using our in-house resource
and this was then added to the animation.

Once the video was created, it was then shared with Getinge
for review. Feedback was collated and then used to update
the animation.

Once the final sign-off had been received, SkillSet provided
Getinge with 720p and 1080p MP4 files.

We then worked with a translation partner to translate the
voice-over, on-screen text, and subtitles into Spanish,
French, German, and Italian, ready for global release.

THE RESULTS

The animated video was launched on Getinge’s YouTube
channel in early 2021. It has also been used in various other
channels to promote the Torin OptimalQ product.
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/ Torin OptimalQ is built on well-proven capacity planning functionality from
> Getinge’s OR Management solution, Torin

6 Steps to reduce your surgical waiting list GETINGE ¥
Step 1 Step 3 Step 5

Simulation scenarios for
prioritized surgical planning

Hospital surgery
waiting listimported

Planning potential surgery schedules
for the coming weeks

Step 2 Step 4 Step 6

Flexible anonymized
patient scoring

Potential schedule of
‘capacity input

Proposal for the
surgery schedule

ABOUT SKILLSET

SkillSet has been designing, developing and
delivering training programmes since 1992. We
work closely with our clients to make sure we

understand their needs and deliver the most
effective solution. We work hard to develop
long-lasting partnerships - that’s why we have
clients that we've worked with for more than 25

years.
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